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EDITO 

For 32 years, Artisans du Monde 
has built with its Southern partners 
a solidarity-based economy in 
favour of sustainable development, 
and protects the idea of a three-
dimensional Fair Trade : economic, 
educational and political.  

It is to do this job, and to inform the 
consumers who come to our 165 
shops, that we expect you to give us 
a lot of information about your 
countries, your organizations, your 
products... 

Conversely, we think it is important 
to help you to know better our 
association life, and to talk to you 
about the projects we are working 
on. 

Thus, here is the first issue of this 
brand new Artisans du Monde 
newsletter for our Southern 
partners. We hope that it will 
enable you to better understand 
who we are, and how we work. 

In order to improve next issues, we 
would be happy to collect your 
comments and feelings about this 
newsletter. 
 
Enjoy the reading ! 
 

Jean-Baptiste Cavalier 

A PA PA PICTUREICTUREICTURE   OFOFOF A A ARTISANSRTISANSRTISANS   DUDUDU M M MONDEONDEONDE. W. W. WHOHOHO   AREAREARE   WEWEWE???   
Artisans du Monde,  first French network specialize d in Fair Trade.  

Created in 1974, Artisans du Monde is an associative and activist 
distribution network, that is to say a non-profit-m aking body, constituted by 
people who share the same values and who gather to carry them out.  

In our 165 shops, managed by 72 
employees and 5000 volunteers, we 
offer Fair Trade handcrafted and food 
products, and inform consumers on 
producers’ working and living 
conditions, and on international trade 
mechanisms. 

Volunteers  get involved in the 
association free, without expecting any 
compensation. They man the shops, do 
general public educational actions...  

The 160 Artisans du Monde 
associations, spread out around 
France, are assembled within a 
national federation: the Artisans du 
Monde Federation . It conducts and 
develops the network, realizes 
information tools, organizes trainings 
and meetings. It is also in charge of 
the relations with authorities.   
 

A three-dimensional Fair Trade: economic, education al and political. 

Artisans du Monde claims the right to practise trad e differently. On one 
hand by enabling disadvantaged producers —artisans and farmers — to live 
with dignity and to be players of their own development. On the other hand 
by enabling French consumers to become active citizens in their consumer 
choices. And finally, by contributing, on a more global scale, to change 
international trade rules and practices.  

Our means of action are :  
�� selling Fair Trade products; 
�� educating French citizens;  
�� setting up advocacy activities and taking over public opinion campaigns. 
 

Solidar’Monde, Artisans du Monde shops’ central pur chasing agency. 

The handcrafted and food products sold by the 
Artisans du Monde network are imported by 
our central purchasing agency, Solidar’Monde. 
Created in 1984, Solidar’Monde works now with 
more than 60 artisan groups and around 50 
farmer organizations situated in 42 countries 
in Africa, Asia or Latin America.  

Otros intercambios, otro mundo 
Changing trade to change the world 
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A A A TRADINGTRADINGTRADING   RELATIONRELATIONRELATION   BASEDBASEDBASED   ONONON   PARTNERSHIPPARTNERSHIPPARTNERSHIP...   
WWWHATHATHAT   COMMITMENTCOMMITMENTCOMMITMENT, , , FORFORFOR   WHATWHATWHAT   PARTNERSHIPPARTNERSHIPPARTNERSHIP ? ? ?   

The choice of an organization to be our partner is based on a certain number of standards that are dependent on 
its economic, social, political and cultural contex t. After having given the approval, a long-term tra ding relation is 
established with the producer. The standards for th is trading relation do not apply only to Southern actors but also 
to Northern actors. Therefore, each Artisans du Monde association makes commitments that are assessed every 
year to compare its practices with principles enact ed.    

Our commitments in the North 

Our Southern partners commitments 

> Associate producers to decision taking. 
> Guarantee to producers decent earnings and working conditions, and an income as regular as possible. 
> Respect and promote their cultural identity. 
> Act for the community development. 
> Look for opportunities on local markets in order no t to become dependent on external markets. 

> Buy at a price that enables fair earnings for produ cers. This price takes into account their needs and those of 
their families, particularly in terms of training, health, social welfare... 

> Pay cash and restrict middlemen as much as possible. 
> Establish a cooperation. 
> Respect the cultural originality and identity of pr oducts while providing, when necessary, the indications 

enabling them to sell more on the French market (si ze, taste, colour, etc.). 
> Be transparent. 
> Denounce inequalities caused by international trade.    

INTERVIEW 
On the occasion of her stay in France in November 2005, Winnie Lira, the Fundación Solidaridad president , from 
Chile, talks to us about Fair Trade and about the organization partnership with Artisans du Monde... 

The Fundación Solidaridad has worked for 20 years with Artisans du Monde. Its goal is to support handcraft workshops 
developed by individuals or groups that suffer from marginality and poverty. Currently, it provides its support to nearly 
500 people divided into nearly 90 groups including about 60 workshops held by women.  

« Fair Trade, it is all for the Fundación Solidaridad !  
It is a proof that a real possibility to make trade  
differently exists. 
Nowadays it is absolutely necessary, particularly in 
Chile, a country which is now the best disciple of  
free-trade and neoliberalism .  
I wish we will be able to correct this model, because 
its consequences are terrible. There are 2 Chile : a 
Chile with perfect macroeconomic figures (our 
ministers try to show to the whole world that we ar e 
the country with a good future). But there is a 
completely different Chile, with huge poverty. 
Multinational companies implanted in Chile offer ve ry 
few jobs. Labour force is not expensive there. They 
threaten the government to leave the country if it 
increases the minimum wages. 
The great capital wins, but the Chilean people does 
not get anything. 
Now, the foundation works with 600 people. For us it 
is a lot to give a job to 600 people, even though it does 
not  seem to be much!�

Nonetheless, the positive point is that we can say of 
this system: we can do it, and it works! 
Because if we did not have this concrete element, our 
view would only be a protest, and nobody would believe 
in this solution. 
We established the first relation with Artisans du 
Monde 20 years ago. We made a lot of things together! 
The partnership with the federation is a real 
partnership. We share the same goals, the same ways 
of working. 
The federation respect our culture a lot. With 
Solidar’Monde, it is different. We have to adapt to the 
necessary conditions for products purchasing, what is 
logical if we want to sell! 
The fact that we know that every year we are sure to 
receive orders, because shops in France sell our 
products, gives us the ability to make projects, to offer 
some tranquillity to our small workshops.» 

 
Words gathered by Brenda Caurant.  



What we are... 

What we want to change... 

TTTHEHEHE A A ARTISANSRTISANSRTISANS   DUDUDU M M MONDEONDEONDE   STRATEGICSTRATEGICSTRATEGIC   GOALSGOALSGOALS. . .    
                        WWWHATHATHAT   AREAREARE   OUROUROUR   GOALSGOALSGOALS ? ? ?   
   

The international context and the specific Fair Trade context are evolving rapidly. Therefore, our activity turns  
towards goals we redefine regularly.  Following its  2005 General Assembly, the Artisans du Monde movement took 
new strategic directions for the years to come. Here is a synthesis. 

Many of you  contributed to this project. We thank them deeply.  

Artisans du Monde is a benchmark movement in Fair Trade that builds on advocacy, education and trading. Our 
original principles remain, now like yesterday, the  basis of our Fair Trade guarantee. They are based on 
cooperation, on a relation with Southern producer g roups that is based on trust , and finally on mutua l knowledge, 
on a long-term commitment with Southern producer gr oups  and not on a norm nor on standardization.  
The federation claims the right to practise trade differently . Exchanges between people are essential, like 
information and  awareness raising of the realities  experienced by Southern producers.           

We aim to put the economic, social, cultural and environmenta l rights at the  center of exchanges.  To 
that purpose, we want to: 

> Promote Southern producers rights, by strongly reasserting the goal held in our status : « We favour a 
sustainable development by promoting Fair Trade. Development means people and societies control their 
economic, social, cultural and environmental choice s. We defend social and individual changes in our own 
society for a solidarity-based development in the North like in the South of our planet. » 

> Strengthen our advocacy activity, that is to say strengthen our capacity to interpellate political and economic 
actors, by firmly rally advocacy actions and public opinion campaigns on issues linked with internatio nal 
trade and economic, social, cultural and environmen tal rights.  

> Demand international regulations based on economic, social, cultural and environmental rights , and on the 
principles of food sovereignty.  These regulations can take the shape of national laws and international 
rules.  

> Promote a local and solidarity-based Fair Trade in the South, as a local development factor. Indeed, the 
Artisans du Monde Federation ensures that it does not create a new economic dependency between the 
North and the South. It contributes thereby to the promotion of Fair Trade shops and Fair Tourism channels, 
developed by the partners themselves. 

> Promote a local and solidarity-based Fair Trade in the North, as a local development factor.  

We aim to build a different partnership: human, cultural, eco nomic and social.  To that purpose, we want 
to: 

> Promote a strengthened partnership with Southern Fair Trade organizations, both in terms of reflections as in 
terms of Fair Trade, advocacy and education practices, by reinforcing mutual exchange of information, by 
developing meetings between Northern activists and Southern producers, by establishing common 
education, advocacy and information actions…  

> Strengthen Southern producers capacities in the areas of collective structuring, product imp rovement, 
market searching, advocacy actions…  

> Promote and implement a Fair Trade guarantee based on cooperation,  self-assessment, mutual reviews and 
external verification ��on the basis of the current IFAT reference. The Artisans du Monde Federation aims to 
make the guarantee concept progress, not basing it on a Northern control on the South but on cooperation, 
transparency, channel studies, integration of all t he channel actors and on assessment. The federation 
promotes, at the French and European level, this type of guarantee, and particularly the FTO Mark (Fair 
Trade Organization), a mark that identifies the IFAT « Fair Trade Organizations ». 



We aim to enable citizens to be actors of an alternative econ omy based on solidarity and 
responsibility  

Consuming Fair Trade represents an act of citizenship among others. It can not be separated from the act of 
informing oneself about living, working and earning  conditions, both in the North and in the South. The better we 
know these conditions, the better we understand that our choices have an impact on social inequalities, Southern 
countries incomes and environment, and finally on our planet future.  

The Artisans du Monde Federation wants to enable everyone to better understand the world and globaliza tion, to 
commit oneself, individually and with others, in or der to change the economic and social system.  

An association involved in the solidarity-based eco nomy.  To that purpose, we want : 

> A network of Artisans du Monde associations and shops well 
established on all French territory.  

> A more ambitious commercial development of Artisans du Monde 
shops and local relays. 

> A quality network of welcoming, informative and open to other 
exchanges Fair Trade shops . 

> A recognition of the Artisans du Monde volunteers specific 
contribution to economic and social life. 

> Cooperation with other actors of the solidarity-based economy, a 
model of economy based on the principle of solidarity, in 
opposition to the competitive individualism that qu alifies the 
dominant economic behaviour in capitalist societies . 

The Artisans du Monde movement as we want it... 

 « For me, being a volunteer at Artisans 
du Monde means putting into action and 

movement the utopia of a world that is 
fairer and human sized. It means 

combining a concrete purchasing and 
selling activity, and so being able to tell a 

story, choose, advice, argue, convince...  
with an approach of reflection, awareness 

and consciousness raising and of 
information about the too often inhuman 
conditions under which many objects are 

made. »  

An Artisans du Monde volunteer 

A Fair Trade channel that respects standards in the  North and in the South.  

In France, Hypermarket and Supermarket distribution  practices are opposite to Fair Trade principles. Artisans du 
Monde does not think that we should, in the name of Fair Trade sales growth, come to an agreement with these 
very questionable practices that entail significant  risks for Fair Trade.  

We doubt that Fair Trade marketing led by multinati onal companies is the sign of a new commitment and not the 
sign of a clever communication strategy. Beyond its qualitative impoverishment - Fair Trade standards being 
only applied at the production level - , Fair Trade in Hypermarket distribution will not b enefit from a differentiated 
treatment and will be subjected to a strong pressur e on prices, just like other suppliers. 

That is why Artisans du Monde chose an integrated channel , in which all actors practise Fair Trade as their main 
activity [the producer, the importer, the selling p oint] and respect specific requirements. Purchasing  in an Artisans 
du Monde shop means knowing that all the channel actors [from the producer to the distributor] respect  Fair 
Trade standards.  

Coordination : Jean-Baptiste Cavalier, in charge of the Relations with Southern Partners.  
Redaction : Brenda Caurant, Jean-Baptiste Cavalier. 
Translation : Jean-Louis Haie. 
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If you wish to write an article on your organization, on a project you established, or on any other subject 
you do think interesting, do not hesitate to write us an email at jb.cavalier@artisansdumonde.org.   


